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INTRODUCTION

Globalization has changed the face of the world. Now, there is more mobility of resources across international border
gradually reducing trade barriers and there is a higher scope for organizations to explore opportunities abroad. Infor
instantaneously, and freely, available on the Internet, and consumers are bombarded with more choices than ever befo
there is virtually no time lag between product launches abroad and in India. Shelf lives of products are gradually di
and there is a greater demand for more new varieties of products. At the same time, environmental and social susta
has become a major issue. The onset of COVID 19, Russia-Ukraine war and the rapidly changing geo-political landsca
induced a great level of uncertainty in the socio-economic conditions. Given the increased volatility, uncertainty, comple
ambiguity (VUCA) in the internal and external environments, organizations not only have to cope with increased competi
to globalization, but also have to devise appropriate strategies and realign operations so as to cater to the ever-changi
of consumers, address the environmental and social sustainability issues, and cope with the uncertain and dynamic envi

India is occupying a significant position and playing a major role in today’s world economy. It is one of the fastest
economies in the world and already a major exporter of services. India, apart from China and other South-East Asian
has also turned into one of the global manufacturing hubs because of vast availability of natural resources and low-cos
manpower. India has been gradually opening its doors to the world since the early 1990’s, and there has been a signific
of foreign investments into India since then. The Government of India’s ‘make in India’ initiative and ‘zero defect, ze
(manufacturing of quality products with minimal environmental impacts) policy have paved the way for the growth of res
manufacturing, and attracted foreign investments in the manufacturing sector as global manufacturing firms, in order tt
their dependence on China and other South-East Asian nations in view of the changing geo-political situations, prefer
their next destination for setting up manufacturing units (e.g. Apple iPhones and semiconductor manufacturing firms):

Competition is getting more intense in India and business dynamics are changing very fast in response to the change
Indian economy brought about by economic liberalization and globalization. India today is more aligned with the world'e
and, therefore, when the financial crisis hit the world in 2008, India was also affected, albeit to a lesser extent compare
U.S.and Europe. The same could be said for the COVID 19 years, 2020 and 2021. Although the Indian economy shrankin 2
other nations, it was robust enough to quickly turn around and is now in a solid growth path. In this scenario, senior e
of Indian firms have to brush up and update their knowledge from time to time on changes that are taking place not on
external world, but also within their own firms brought about by these external changes, so that they can drive theirfir
right direction. It will no longer pay to confine one’s knowledge to a particular sector, industry or functional area. Exec
today have to keep themselves abreast of affairs beyond their immediate functional areas and industries, and of major ch
policies in the Indian and world economy, to get an overall picture of the business scenario. Keeping this in mind, thisfc
a-half-day General Management Programme has been designed for senior and middle-level executives of Indian manu
and service firms, who are drivers of not only their own firms, but also the Indian economy as a whole. The programme
to update participants on various current economic, environmental, social, political, legal and functional issues, and expo
to a learning environment to help them assess the impact of their decision-making process. It is expected that the lear
discussions in the classroom will help participants make better, informed decisions in real-Llife, and thereby help their i
competitive in this globalized world.

OBJECTIVES

» To expose participants to the issues related to globalization and its impact on the Indian economy and business

» To help participants understand the rapidly-changing business dynamics and its impact on organizational restructu
performance

» To make participants aware of important evolving issues and topics in different functional areas, and the economy'as
» To expose participants to case studies of best practices in diverse functional areas

 To facilitate learning and developing better decision-making abilities through group work in a learning environment
To prepare participants to deal with global competition better

KEY TOPICS

The programme intends to address, but may not be limited to, the following topics:

e Globalization and the Indian economy e Project management

e Economics of climate change » Contracts and arbitration

« Changing geo-political environment e Supply chain management
Investment decision and risk analysis Strategic brand management
Leadership and team building Human resource management
Interpersonal effectiveness Customer relationship management

Managing change Public-private partnerships, e-Governance

Participants will be provided with selected reading materials.



PEDAGOGY

Classroom lectures, case discussions, interactions and participation in discussions

EXPECTED PROFILE OF PARTICIPANTS

The target participants for this programme are senior and middle-level executives of manufacturing and service
firms. Self-employed persons, central and state government employees and persons working in NGOs and charitable
institutions are also welcome to participate in the programme.

PROGRAMME DIRECTOR

Prof. Subrata Mitra, lIM Calcutta

® OO

Prof. Mitra is a Professor of Operations Management at |IM Calcutta. He received his B.E. in Electronics and
Telecommunications and M.E. in Production Management from Jadavpur University, Kolkata and Fellowship (Ph.D.)
from IIM Calcutta. He has four years of industry experience and over twenty two years of teaching experience. He
has research interests in logistics and supply chain management and has published extensively in national and
international journals. Prof. Mitra has directed and taught in many management development and customized training
programmes. He was awarded the prestigious Fulbright Senior Research Fellowship by the U.S. Government to spend 8
months from January to August, 2006 at The George Washington University, Washington, DC. He also received another
Fulbright-Nehru Visiting Lecturer Fellowship to spend 4 months from February to May, 2011 at Purdue University, U.S.

8 PROGRAMME FACULTY

[IM Calcutta faculty members from different functional areas

PROGRAMME DETAILS

Il Duration: November 06 - 10, 2023

i "‘1 B Venue: Management Development Centre (MDC), IIM C Campus
(1 I Accommodation: For Residential participants

I ® Check in: November 05, 2023 (6:00 pm onward)

® Check out: November 10, 2023 (2:00 pm)

PROGRAMME FEES

B Residential (R): ¥ 125,000/- plus taxes and surcharges as applicable.

B Non-Residential (NR): ¥ 115,000/- plus taxes and surcharges as applicable.

We would strongly encourage candidates to enroll as Residential participants, as the experience of an MDP is optimized in
a full-immersion mode.
Discount on Programme fees:

A discount of 10% on the Programme fees can be availed by an organization if it nominates at least 4 participants for a
particular MDP.

TERMS & CONDITIONS

 Participants would have to make their own travel arrangements.

¢ Accommodation at IIM C will be provided till 2.00 p.m. on the last day of the Programme. Participants staying beyond this
time will have to bear additional stay and food charges, which they have to settle directly with the hospitality service provider,
conditional upon room availability.

¢ (Cancellation Policy: In case you/your nominated candidate(s) does(do) not attend the programme, 40% of the programme
fees will be retained, as per policy.

« Executive Education Alumni: With effect from April 1, 2017, participants of [IM Calcutta’s ‘Open’ MDPs who attend 20 days
of learning through two or more Open MDPs will be eligible to apply for ‘Executive Education Alumni of IIM Calcutta’
status.



HOW TO APPLY

» You can apply/nominate your personnel by clicking on the “Apply Now” link corresponding to the particular MDP, as
appearing on our online calendar available at: https://iimcal.ac.in/mdp/mdp-calendar

e Once the candidature(s) is (are) approved, the sponsoring authority or participant (in case of self-nomination) will be
intimated over email along with the Payment Advice seeking programme fees in advance.

e Programme fees can be remitted online through Electronic Fund Transfer (NEFT/RTGS).

« Upon remitting the fees online, kindly intimate CMDP office with the UTRNo. /relevant transaction details through email,
so that we can connect your remittance to your nomination(s). Please note that confirmation of participation is subject to
receipt of Programme fees by CMDP Office before commencement of the MDP.

IIM CALCUTTA’S ACCREDITATIONS AND RANKINGS

» Triple accreditations by AACSB (Association to Advance Collegiate Schools of Business), AMBA (Association of MBAs) and
EQUIS.

e |IM Calcutta is the only B school in India to be a member of CEMS, a global alliance of leading business schools,
multinational companies and NGOs

 |IM Calcutta has been ranked 2nd in India and 59th globally in ‘Open-enrolment Programmes’ category in the Financial
Times Executive Education Ranking 2022. The Institute has secured 76th rank in Financial Times Global MBA Ranking
2023 and 1st in BT-MDRA Best B-School Survey 2022
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Our correspondence address is as follows:

CMDP Office

Management Development Centre (MDC)

Indian Institute of Management Calcutta, Diamond Harbour Road, Joka, Kolkata - 700 104
Phone: +91 33 7121 6000-01 (Extns: 6012/6005)

Email: program_mdp@iimcal.ac.in | Weblink: https://www.iimcal.ac.in/mdp/mdp-calendar

For all other details on administrative matters please refer to the ‘Guidelines for Participants’
on our website or e-mail to program_mdp@iimcal.ac.in



